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BAO CAO DANH GIA
VE KET QUA THU’C HIEN KE HOACH SAN XUAt KINH DOANH 

HANG NAM VA 03 NAM GAN NHAt

Nam bao cao 2019

1. Thuc hien cac chi tieu ke hoach 03 nam truo’c va uo’c nam bao cao:
San pham san xuat chu yeu, doanh thu, Igi nhuan truac thue, nop ngan 

sach, thuc hien san pham cong ich, kim ngach xuat khau...
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San pham chu yeu san xuat1 *

Ty donga. Phat hanh ve so 8.220 8.660 9.530 9.52'

b. San lugng In Trieu to 5.606 6.540 8.314 8.717

Tong doanh thu (chua VAT) Ty dong 6.346 6.634 8.6182 7.725

Ty dongLoi nhuan truo’c thue 1.040 1.146 1.1669053
Ty dongNop ngan sach 2.733 3.119 3.3044 2.531
Ty dongKe hoach dau tu phat trien5

a. Nguon ngan sach
r

b. Von vay (4

c. Von khac a 47

Tong lao dong Ngiroi 344 349 3683516

Ty dongTong quy luong 73,231 77,35659,852 65,1227
Ty dong 3,760 4,234 4,243a. Quy lirong quan ly 3,571
Ty dong 61,362 68,988 73,113b. Quy luong lao dong 56,281



2. Nhu’ng thay doi chu yeu trong 03 nam: (nhung khodn ddu tu Ian, thay 
doi Men luac kinh doanh, sdnphdm vd thi truang mai...).

- Cac buoi quay so mo thuong duqc truyen thanh true tiep tren kenli FM 

99,9MHz va tu ngay 26/09/2016 duqc truyen hinh true tiep tren kenh HTV1 - 
Dai Truyen hinh Thanh pho Ho Chi Minh, giup cho viec thong tin ket qua den 

khach hang duqc nhanh chong, kip thdi va chinh xac.

- Ve ung dung KHKT vd doi mai cong nghe:
+ Cong ty thanh lap Quy phat trien Khoa hoc va Cong nghe de ung dung 

cong nghe moi nham phat trien nang luc san xuat. Cong ty da dau tu he thong 

may in ky thuat so de doi moi cong nghe in ve so truyen thong, chuyen tu in theo 

cong nghe typo, offset sang cong nghe in ky thuat so, in ma vach va ung dung 

phan mem doc ma vach QR CODE tren to ve so truyen thong bang thiet bi di 
dong va thiet bi cam tay de truy xuat nguon goc to ve, qua do nang cao nang suat, 
chat luqng in, han che tinh trang lam ve gia, tao nen sir khac biet cua to ve so 

thanh pho, duqc khach hang danh gia cao ve tinh tham my va hien dai.

+ Cong ty da hoan thanh Du an “Dau tu he thong thiet bi va ung dung cong 

nghe de phat trien san pham moi X6 so cao biet ket qua ngay” va da phat hanh
7 r \

san pham ra thi truang thanh pho vao dau nam 2019.

- Ve thi truang mai: tu 01/01/2017 duqc sir chap thuan cua Hqi dong Giam 

sat xo so thanh pho, Cong ty da thuc hien uy quyen thu hq ve khong tieu thu het 
tai 02 tinh, thanh la Ben Tre va Can Tho; qua do tao dieu kien cho cac dai ly khi 
tra ve so ban khong het khong phai di xa, co them thai gian ban ve de tang ty le 

tieu thu; nang cao sue canh tranh voi cac Cong ty X6 so kien thiet cung ngay; tao 

dieu kien de on dinh va phat trien thi truang; giup cho Cong ty tang truang doanh 

thu va dat ty le tieu thu cao qua tirng nam.

3. Thuan loi, kho khan chu yeu: (ede yeu to dnh huang tai tinh hinh sdn 
xuat kinh doanh cua doanh nghiep).

- Thuan loi: Hoat dong san xuat kinh doanh co thuan Iqi rat co ban do la 

ve so truyen thong khu vuc mien Nam da duqc Bq Tai chinh chap thuan cho dieu 

chinh ca cau giai thuang, trong do giai dac biet tu 1,5 ty dong len 2 ty dong, dong 

thai Bq Tai chinh cho tang doanh so phat hanh tu 01/10/2017 (cap ve tang tu 80 
ty len 90 ty dong), giup cho Cong ty co dieu kien tang doanh thu va san luqng in 

ve so. Ngoai ra, cac quy dinh cua Nha nuac ve quan ly hoat dong kinh doanh xo 

so ngay cang day du va chat che han; nhu cau tieu thu ve so cua thi truang khu 

vuc mien Nam luon gia tang qua tung nam; luc luqng dai ly tiep tuc dong hanh
^ r r

cung Cong ty, tich cue tieu thu ve so thanh pho.



- Kho khan: Tinh hinh thai tiet dien bien phuc tap, ap thap nhiet dai cung 
vai mira bao, lu hit xay ra nhieu va keo dai han cac nam truac; mot so loai hinh 
tro choi co thuang moi xuat hien tren thi trirong da canh tranh true tiep se anh 
huong den thi phan tieu thu ve so truyen thong.

4. Trien vong va ke hoach trong tuong \a\:(thi truemg du tinh, muc tieu..)
De khac phuc kho khan do tinli hinh thoi tiet dien bien rat kho luang, bien
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doi khi hau da, dang va se anh huong den nuoc ta; han han, ngap lut, mua bao co 
the tiep tuc tac dong, anh huong den cac boat dong san xuat kinh doanh noi chung 
va boat dong kinh doanh xo so noi rieng.Thanh pho Ho Chi Minh la thi truong 
kinh doanh tieu thu ve so truyen thong chu yeu cua Cong ty, nhung dong thoi 
cung la noi tap trung phat trien cac loai hinh xo so va tro choi co thuong khac nen 
Cong ty XSKT Thanh ph6 co th§ se la don vi bi anh huong nhieu nhat tir nhung 

bat loi tren. Do do, Cong ty se to chuc dieu hanh boat dong kinh doanh mot each 

chu dong, linh boat, phu hop voi tinh hinh thuc te; trong do, tap trung giu vung 
thj truong dang la the manh cua Cong ty, d6ng thoi nghien cuu phat trien them thi 
truong moi co tiem nang; cung co va mb rong he thong dai ly; thuong xuyen theo 

doi, dong vien dai ly tich cue ban ve de dam bao ty le tieu thu va doanh thu dat ke 

hoach de ra.
Dupe su chap thuan cua Bo Tai chinh va UBND Thanh pho Ho Chi Minh han\e' 

vl bo sung them cac loai hinh, san phin xb so moi. Cong ty tap trung hoan thanh J x 

phuong an kinh doanh va tu ngay 01/01/2019 chinh thuc phat hanh san pham moi 0 
“Atf so cdo biet kit qua ngay" ra thi truong, dbng thoi ti§p tuc nghien cuu phat > 

trien san pham “Xd so Id to thu cong” theo huong ung dung cong nghe de co su ^ 

chu dong trien khai khi cac quy dinh cua Nha nuoc cho phep thuc hien. Viec dau 

tu he thong may moc thiet bi de phat trien san pham moi se nang cao nang lire san 

xuat va tang cubng kha nang canh tranh; kip thoi dap ung nhu cau giai tri ngay 

cang phat trien cua xa hoi; gop phan bo sung doanh thu va da dang san pham cua 
Cong ty.
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