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Sa: 4-1q1KH-XSKT 

KE HOACH 
SAN XUAT KINH DOANH VA MU TIT PHAT MIEN NAM 2018 

(Phy lyc IV ban hanh kern theo Nghi clinh 81/2015/ND-CP ngay 18/9/2015 
cita Chinh pH) 

I/. TINH HINH SAN XUAT KINH DOANH VA MU TI! PHAT 
TRIEN NAM 2017: 

- Tang doanh thu (chua VAT): 6.634,336 tY (tang, dg 110,90% kg 
hoach nam; 

- Lai nhuan tnrefc thug: 1.040,277 tY dang, dat 135,10% kg hoach nam; 

- Tang sa thug va cac lchoan phai nap NSNN: 2.733,144 tY dong, dat 
132,09% kg hoach nam. 

II/. ICE HOACH SAN XUAT KINH DOANH VA MU TI! PHAT 
TRIM NAM 2018: 

1. Ke hoach san xuat kinh doanh nam 2018: 

- K hoach chi tieu san bong chinh: 

Doanh sa phat hanh ye so: 9.530 tY dang 

- Ka hoach va kat qua san xuat kinh doanh ca nam: 

Theo th8ng bac, sa 2619/TB-DTTC ngay 12 tiling 12 nam 2017 dm 
Tang giant dc C8ng ty Dau tu tai chinh nha nuerc Thanh pha Ha Chi Minh 
thong bao ke hoach tai chinh nam 2018 cua Gong ty TNHH MTV Xa so Kian 
thigt Thanh pita Ha Chi Minh voi the chi tieu cp the nhu sau: 

+ Doanh thu: 6.912,908 tY dang. 

+ Lqi nhuan fru& thug: 882,184 tY clang. 

+ Tang sa thug va cac khoan phai nap NSNN: 2.403,570 tY Tang. 

- Ka hoach phat trign thi trugng va san pham: 

Tap trung thuc hien dau tu du an dg phat trign san pham mai "xa sa cao 
bight lc& qua ngay" d din san pham kinh doanh trong nam 2018. 

2. K hoach du ttr Oat trien: 

Tap trung hoan thanh du an "Dau,tu h thang thigt bi va (mg dung cong 
nghe a ph& trien san pham mai Xo sO cao bit lc& qua ngay", phan dau din 
san pham ra thi truang trong nam 2018. 



III/. CAC GIAI PHAP THVC HIEN: 

1. Giii phip v tii chinh: 

Hang ham, Cong ty sIr dnng hieu qua nguen qujr Khoa hcpc va Cong nghe 
cüa Cong ty va nguOn vOn kinh doanh hien c6 de dau fix he thong may m6c 
thiet bi, nghien ciru Img dung cac cOng,nghe tien tin de phat trien san pham 
mai, quan 132 hieu qua hoot deng san xuat kinh doanh cna dorn vi. 

2. Giii phip v sin xuit, kinh doanh: 

- Ph& hop vai cac Cong ty x6 s6,kien thiet trong lchu vvc mien Nam cai 
tin, doi mai boat deng kinh doanh xO so truyen thong; tang cuemg dog tac 
thong tin tran4 thuang ten cac phuong tien thong tin dai chOng; tich cut 
tuyen truyen velhoat dOng c6 nglifa "Ich nuec - Loi,nha" tir nguon thu cna 
xo so,truyen thong; tang cueing skr doan ket, thOng nhat git-ra cac C8ng ty XO 
sO kien thiet trong Ichu vvc dê duy tri On dinh thi truemg; thubng xuyen theo 
dei heat deng kinh doanh, nhimg tac,deng, anh huemg cIra cac loai hinh xo so 
mai de c6 bien phap dieu hanh va kien nghi phi' hop nham dam bao viec canh 
tranh lath manh, binh dang, cling phat trien glib cac loai hinh xo so. 

- Tiep tyc tim kiem khach hang mai có nhu cau thue van phong lam viec 
va he thong phong h9p, hei truemg cüa tea nha, phan dau lap day 100% dien 
tich san thucmg mai trong nam 2018. DOng theri, duy tri tot viec cham soc 
khach hang dang thue, thvc hien cac chinh sach fru dai hop ly de thiet lap mOi 
quan he hop tac lau dai. 

3. Giii phip v till"! trifling: 

T6 chIrc dieu hanh boat deng kinh doanh met each chn deng, linh heat, 
pint hop veri tinh hinh thkrc tá; trong do, tap trung gift \rung thi truemg dang la 
the mph cIra Cong ty, dOng theri nghien thu phat trien them thi truong men; 
cfutg co va met reng he thong dai 12; thuong xuyen thee d6i, dOng vien dai ly 
tich cue ban ye de dam bao l'e tiou thy và doanh so dat ke hoach de ra. 

3. Giii phip v nguan nhan Ityc: 

T6' chItc be may cac phong, tis nghiep vii va dun vi trkrc thuec cüa cong 
ty tin gon dat hieu ,qua nang suat lao dOng cao. Tang cuOng dao tap, boi 
duetng can b0, khuyen Ichich can be, cOng nhan vien, nguai lao dOng tich cvc 
hoc,  tap nang cao trinh de chuyen m8n nghiep vii, d8ng theri chu tong viec 
tuyen ding can be, ngued lao dOng c6 trinh de chuyen mon cao, phIr hop de 
phkic vt chin loge phat then Cong ty trong thed gian tot 

5. Giii phip v Cong ng4 - thifit: 

- Tip tyc,cai tin kyr thu4t in, hinh thIre, mau ma to ye se thanh ph a de 
nang cao tinh tham m5i va hien dai cita tO ye; d8ng th6i tang lcha hang ph6ng, 
chong viec lam ye gin va ginp viec kiem tra ye trUng thuemg dugc d dang 
hon. 
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- Chi dao Xi nghiep In tang cuang cling c6 kin toan be may, nhan su 
quan 1' xi nghiep va cac phang, ban, phan xueng san xuat; kip tiled be, sung, 
dao tao, tuyen dung dei nsili ding nhan va can be k5' thuat c6 tay nghe cao 
nham dam bao nang lye tiep nhan, van hanh, sir dung he thong may mac, thiet 
bi, c8ng nghe san xuat the san pham mai; (long tiled khong ngimg nghien,ciru 
cai tien ky thuat in, Ung dung Ichoa h9c c8ng nghe trong viec che ban, thiet ke 
nham nang,cao chat lugng, hinh tithe, nang cao kha nang phong chong ye gia 
dm to ye so truyen thong. 

6. GEM phip v quail 157, dieu hinh: 

- Tap trung,chi dao viOc th chirc thue hien va diau hanh hoat &Ong san 
xuat kith doanh de dam bao hoan thanh ke hoach tai chinh nam 2018. 

- Tlurc hien tat c8ng tac cham s6c Ichach hang, dam bao day dia va kip 
tiled quyen lgi cüa dai 132 theo quy dinh; dam bao ding tac tra thuong duge 
dux hien nhanh ch6ng, vol thn tuc dan gian that va dam bao an toan cho 
Ichach hang den linh thud' ng. 

- Tuan thu cac quy dinh cüa Nha nuac via kinh doanh x6 sa, Quy che 
boat Ong va Nghi quyet eüa Hai (tong X8 so kien thiet khu \rue mien Nam. 
Thuang xuyen ra soat, cap nhat cac quy dinh mai de kip tiled xay dung, sita 
di, b6 sung hoan chinh cac quy cha, quy trinh nghiep vv;  flap tuc thuc hien 
cai each hanh chinh, don gian h6a thu We hanh chinh, quy trinh nghiep vu cna 
Mfg ty. 

- Thuc hien quy trinh quay sa ma thuang theo dung quy dinh 	Be 
Tai chinh; tlurc hien truyen thanh truyen hinh true tiep cac buei quay se, dap 
ung you cau cap nhat ket qua nhanh chong va chinh xac cho ngued chai x8 so. 

7. Giai phi') khfic: 

- Tlurc hien tat Quy cha dan chü ca kr; flux hanh tit kiem, chang lang 
phi trong quan lY va sir dung v8n, tai san; dux hien t8t ding the dam bao an 
ninh, teat tu trong Gong ty, khong,de xay ra tinh tang tem cap tai sari, vi 
pham an toan phong cluing chay, na, tai nan lao &Ong; quan tam cai thin mad 
twang lam viec, dam bao viec lam, nang cao dOi s8ng vat chat, tinh than cho 
nguoi lao &Ong... de COng ty tiep We la "Cong se( van minh, sach dep, an toan, 
don vi van h6a". 

- Quan tam thuerng xuyen ding tac xay dung Ding va boat king dia 
hai doan the; fang cuorng giao due chinh tri, Pr Mang, quan triet cac Chi thi, 
Nghi quyet cüa Dang, Chinh sach phap luat cüa Nha nuerc, tiep We dux hien 
tot Nghi quyet Trung uang 4 kh6a XII ve xay dung, chinh don Dang, Chi thi 
05/CT-BCT ngay 15 thang 5 nam 2016 en a Be Chinh tri ye tiep tfic day manh 
h9c tap va lam theo tam guong dao due, phong each HO Chi Minh; to chat tot 
Hei nghi ngueri lao ging hang nam, cac Hei nghi doi thoai veri nguel lao &Ong 
theo quy dinh; tiep We taodieu kin cho hai doan the thuc hien tot chat 'fang, 
nhiem vy; to chic nhieu hoat,deng do 32 neria thiet thuc, tao khong khi damn 
kat, turn vui, phan khed, sOi noi thi dua hoan thanh nhiem vv. 
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Ti'ep tuc thvc hien t6t cac hog dOng xã hOi, the hien,trach nhiem vori 
Ong &rig, van dOng fing 118, tham gia dons Op, giap der' (long bao bi thien 
tai; tie') tuc th\rc hien chtrung trinh tang xe lac tay cho ngired lchuyet tat ban ye 
xo, xay dung nha tinh nglila, tinh thmmg, throng giao thong tiling th8n, tang 
hpc bong cho h9c sinh ngheo..., chung tay gop sat voi cOng &Ong thvc hien 
tot Gong tac an sinh xa hOi. 

I. CAC CHI TIEU SAN XUAT KINH DOANH VA DAU TI! PHAT 
TRIEN NAM 2018: 

STT Chi tieu DVT Ke ho#ch 

1  	San luong chil yell T5r d6ng 9.530,000 
2 Doanh thu (*) TST d6ng 6.912,908 
3 Lot nhuan truac thue' (*) TS,  d6ng 882,184 
4 Thu4 va nOp NS nha ntrot (*) TS,  d6ng 2.403,570 

Ghi cha:  (*) Theo Thong bac. so  2619/TB-DITC ngay 12/12/2017 caa (tong ty Dau 
tar tai chinh nha mak Thanh pha Ha Chi Minh. 

Noi nhan: 
- Inb/c); 
- Cha tich HOi d6ng thanh vial; 
- Kiem so& vien; 
- Ban Tang Gam d6c; 
- KSNB, P.KRICD, P.KTTV 
- Urn VT. 
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