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PHU LUC V
Bao cao danh gia ve ket qua thuc hien ke hoach san xuat kinh doanh hang nam

va 03 nam gan nhat
(Ban hdnh kem theo Nghi ding so 81/2015/ND-CP ngdy 18/9/2015 cua Chinh phu)

Nam bao cao 2020

1. Thuc hien cac chi tieu ke hoach 03 nam triro’c va nam bao cao:
San pham san xuat chu yeu, doanh thu, loi nhuan triroc thue, nop ngan sach, thuc hien 

san pham cong ich, kim ngach xuat khau...
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San pham chu yeu san xuat1

a. Phat hanh ve so Ty dong 8.660 9.530 9.520 9.760

b. San luong In Trieu to 6.540 8.314 8.717 8.348

Tong doanh thu (chua VAT) Ty dong 6.634 8.8402 7.725 8.839
Ty dongLoi nhuan truoc thue 1.040 1.146 1.406 1.2313
Ty dongNop ngan sach 2.733 3.119 3.645 3.4594
Ty dongKe hoach dau tu’ phat trien5

X /k ra. Nguon ngan sach (t
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b. Von vay u

c. Von khac a

Tong lao dong 349 358 358Nguoi 3446

Ty dongTong quy luong 81,53165,122 73,231 81,5317

Ty dong -1,702 4,7023,760 4,234a. Quy luong quan ly

Ty dong 76,82961,362 68,988 76,829b. Quy luong lao dong



^ jf ' * *2. Nhu’ng thay doi chu yeu trong 03 nam: (nhwng khoan ddu tu lan, thay tfoi chien 
luoc kinh doanh, sdn pham vd thi truang mai...).

- Cac buoi quay so mcr thirong dugc truyen thanh true tiep tren kenh FM 99,9MHz va tu 
ngay 26/09/2016 dugc truyen hinh true tiep tren kenh HTV1 - Dai Truyen hinh Thanh pho 
Ho Chi Minh, giup cho viec thong tin ket qua den khach hang dugc nhanh chong, kip thdi
va chinh xac.

> *
- Ve ung dung KHKT vd doi mai cong nghe:
+ Cong ty thanh lap Quy phat trien Khoa hoc va Cong nghe de ung dung cong nghe mai 

nham phat trien nang luc san xuat. Cong ty da dau tu he thong may in ky thuat so de doi 
mai cong nghe in ve so truyen thong, chuyen tu in theo cong nghe typo, offset sang cong 
nghe in ky thuat so, in ma vach va ung dung phan mem dgc ma vach QR CODE tren to ve 
so truyen thong bang thiet bi di dong va thiet bi cam tay de truy xuat nguon goc to ve, qua 
do nang cao nang suat, chat lugng in, han che tinh trang lam ve gia, tao nen sir khac biet cua 
to ve so thanh pho, dugc khach hang danh gia cao ve tinh tham my va hien dai.

+ Cong ty da hoan thanh Du an “Dau tu he thong thiet bi va ung dung cong nghe de 
phat trien san pham moi X6 so cao biet ket qua ngay” va da phat hanh san pham ra thi 
truong thanh pho vao dau nam 2019.

- Ve thi truang mai'. tir 01/01/2017 dugc su chap thuan ciia Hgi dong Giam sat xo so 
thanh pho, Cong ty da thuc hien uy quyen thu ho ve khong tieu thu het tai 02 tinh, thanh la 
Ben Tre va Can Tho; qua do tao dieu kien cho cac dai ly khi tra ve so ban khong het khong 
phai di xa, co them thdi gian ban ve de tang ty le tieu thu; nang cao sue canh tranh vdi cac 
Cong ty X6 so kien thiet cung ngay; tao dieu kien de on dinh va phat trien thi truong; giup 
cho Cong ty tang truong doanh thu va dat ty le tieu thu cao qua tung nam.

3. Thuan loi, kho khan chu yeu: (ede yeu to dnh huang tai tinh hinh sdn xuat kinh 
doanh cua doanh nghiep).

- Thuan loi: Hoat dong san xuat kinh doanh co thuan Igi rat co ban do la ve so truyen 
thong khu vuc mien Nam da dugc Bg Tai chinh chap thuan cho dieu chinh co cau giai 
thudng, trong do giai dac biet tir 1,5 ty dong len 2 ty dong, dong thdi Bo Tai chinh cho tang 
doanh so phat hanh tir 01/10/2017 {cap ve tang tu 80 ty len 90 ty dong) va tir 01/01/2020 
tiep tuc cho tang doanh so phat hanh {cap ve tang tu 90 ty lenlOO ty dong) giup cho Cong ty 
co dieu kien tang doanh thu va san lugng in ve so. Ngoai ra, cac quy dinh ciia Nha nude ve 
quan ly hoat dong kinh doanh xd so ngay cang day dii va chat che lion; nhu cau tieu thu ve 
so ciia thi truong khu vuc mien Nam ludn gia tang qua tung nam; luc lugng dai ly tiep tuc 
dong hanh cung Cong ty, tich cue tieu thu ve so thanh pho.

- Kho khan: Do tinh hinh djeh COVID-19, thuc hien theo chi dao cua Thu tudng Chinh 
phii, Bo Tai chinh va nghi quyet ciia Hoi dong XSKT khu vuc mien Nam, Cong ty da tarn
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ngung hoat dong xd so trong thang 4/2020 do do da anh hudng rat Ion den doanh thu xd so 
ciia nam 2020; ngoai ra ap thap nliiet doi ciing vdi mua bao, lu lut xay ra nhieu va keo dai 
lion cac nam trude; mot so loai hinh trd choi co thudng mdi xuat hien tren thi truong da 
canh tranh true tiep se anh hudng den thi phan tieu thu ve so truyen thong.



A r4. Trien vong va ke hoach trong tuang \ni:(thi truang du tmh, muc tieu..)
De khic phuc kho khan do tinh hinh thien tai, dich benh dien bien rat kho lirang; ban 

ban, ngap bit, mira bao co the tiep tuc tac dong, anh huong den cac boat dong san xuat kinh 
doanh noi chung va boat dong kinb doanh xo so noi rieng.Thanh pho Ho Chi Minh la thi 
trirong kinh doanh tieu thu ve so truyen thong chu yeu cua Cong ty, nhirng dong thbi cung 
la noi tap trung phat trien cac loai hinh xo so va tro choi co thuong khac nen Cong ty XSKT 
Thanh pho co the se la don vi bi anh huong nhieu nhat tu nhung bat loi tren. Tir 01/01/2020, 
Bg Tai chinh cung da chap thuan cac Cong ty trong khu vuc co doanh so phat hanh bang 
nhau (cap ve 100 ty dong), day cung la dieu kien tot ma cung la thach thuc doi vdi Cong ty 
vi cac Cong ty cung ngay da bang nhau ve doanh so phat hanh nen sue canh tranh ngay cang 
cao. Do do, Cong ty se to chuc dieu hanh boat dong kinh doanh mot each chu dong, linh 
boat, phu hgp voi tinh hinh thuc te; trong do, tap trung giu vung thi truang dang la the manh 
cua Cong ty, dong thai nghien cuu phat trien them thi truang mai tai cac tinh, thanh mien 
Tay co tiem nang; cung co va ma rang he thong dai ly; thuong xuyen theo doi, dong vien 
dai ly tich cue ban ve de dam bao ty le tieu thu va doanh thu dat ke hoach de ra.

Tu ngay 01/01/2019, Cong ty chinh thuc phat hanh san pham mai “Xo so cao biet ket 
qua ngay" ra thi truang, den thai diem hien tai quy trinh san xuat, quan ly gan nhu hoan
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thien, day la ca sa de Cong ty tiep tuc ma rang thi truang de gia tang doanh thu nham mang 
lai hieu qua dau tu; dong thai tiep tuc nghien cuu phat trien san pham Xo so Id to thu 
cong” theo huong ung diing cong nghe de co su chu dong trien khai khi cac quy dinh cua 
Nha nuac cho phep thuc hien.
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