
CONG TY E)AU Tl/ TAI CHINH NHA Nl/dC CQNG HOA XA HOI CHU NGHIA VIET NAM 
THANH PHO HO CHI MINH f)6c lap - Tu' do - Hanh phuc

CONG TY TNHH MOT THANH VIEN 
XO SO KIEN THIET
S6: /KH-XSKT TP. Ho CM Minh, ngay^O thdng 3 ndm 2021

KE HOACH
SAN XU AT KINH DOANH VA DAU TlT PHAT TRIEN NAM 2021

(Ban hanh kem theo nghi dinh so 81/2015/ND-CP ngay 18 thang 9 nam 2015 cua
Chlnh phu)

I/. TINH HINH SAN XU AT KINH DOANH VA DAU TU* PHAT TRIEN NAM 
2020:

- Tong doanh thu (chua VAT): 8.794,115 ty dong, dat 94,04% ke hoach nam;
- Lai nhuan trirdc thue: 1.347,102 ty dong, dat 112,15% ke hoach nam;
- Tong so thue va cac khoan phai nop NSNN: 3.286,307 ty dong, dat 

103,12% ke hoach nam.
II/. KE HOACH SAN XU AT KINH DOANH VA DAU TlT PHAT TRIEN NAM 
2021:

1. Ke hoach san xuat kinh doanh nam 2021:
- Ke hoach chi tieu san luong chinh: Doanh so phat hanh ve so truyen 

thong la 10.560 ty dong.
- Ke hoach va ket qua san xuat kinh doanh ca nam: Tren co so chi tieu du 

toan nop NSNN nam 2021 cua boat dong X6 so tren dia ban Thanh pho Ho Chi
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Minh da thong nhat voi Tong cue Thue; dong thoi da bao cao chi tieu tren voi 
So Tai chinh Tp.Ho Chi Minh, Cong ty Bau tu tai chinh nha nuoc thanh pho. 
Cong ty XSKT bao cao ke hoach san xuat kinh doanh nam 2021 nhu sau:

+ Tdng doanh thu {chua VAT): 10.250,245 ty dong, bang 106,02% so voi 
thue hien nam 2020.

+ Lai nhuan truve thue: 1.286,242 ty dong, bang 95,48% so voi thue 

hien nam 2020.
+ Nop thue, ngdn such: 3.190,815 ty dong, bang 97,09% so voi thue hien

nam 2020.
- Ke hoach phat trien thi trubng va san pham:
+ Cong ty tiep tuc can doi ke hoach doanh thu phu hop thue te de duy tri 

tang trubng hang nam; tuy theo tinh hinh tieu thu se xem xet bo sung ve cho dai 
ly dat ty le tieu thu cao hoac khu vuc la thi trubng chinh cua Cong ty de giu 

vung thi trubng dang la the manh (Thanh pho va cac Tinh khu vuc mien Dong); 
nghien cun phat trien them mot so thi trubng b khu vuc mien Tay, cu the la tinh 

An Giang va Kien Giang; bo sung dai ly co uy tin, nang lire tai cac dia phuong
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de tang cuong sue tieu thu ve so.



• X i A • XX •} r \ o AX+ Tiep tuc cung co, hoan thien phan mem quan ly, quy trinh san xuat de 

nang cao san lirong; tiep tuc md rong thi trudng ra cac tinh trong khu vuc mien 

Nam nham giup cho loai hinh xo so cao biet ket qua ngay ngay cang phat trien 

ben vung, on dinh.
2. Ke hoach dau tu- phat trien:
Nam 2021, Cong ty tiep tuc nghien cun phuong an phat trien san pham
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mdi UX6 so 16 to tu chon" theo hubng ung dung cong nghe de phat hanh dat 
hieu qua, dap ung nhu cau giai tri va thi hieu ngudi choi tren thi trudng khi 
duoc phep cua cac cap tham quyen. Tiep tuc nghien cuu dau tu may mdc thiet 
bj va bo sung trd chai mdi cua san pham xd so cao biet ket qua ngay nham da 

dang hinh thuc trd choi dap ung nhu cau cua khach hang; tiep tuc nghien cuu bd 

sung cac tinh nang tren ung dung QR CODE de ngay cang hoan thien, phuc vu 

nhu cau cua dai ly, khach hang ngay cang tot ham..

III/. CAC GIAI PHAP THT/C HIEN:
1. Giai phap ve tai chinh:
Hang nam, Cong ty su dung hieu qua ngudn von kinh doanh hien cd de 

dau tu he thong may mdc thiet bj, nghien cum ung dung cac cdng nghe tien tien 

de phat trien san pham mdi, quan ly hieu qua boat dong san xuat kinh doanh cua 

dan vi.

2. Giai phap ve san xuat, kinh doanh:
- Phoi hop vdi cac Cdng ty xd so kien thiet trong khu vuc mien Nam cai 

tien, ddi mdi boat dong kinh doanh xd so truyen thong; tang cudng cdng tac 
thong tin trung thudng tren cac phuong tien thong tin dai chung; tich cue tuyen 
truyen ve boat dong cd y nghla “Ich nude - Loi nha” tu ngudn thu cua xd so 
truyen thong; tang cudng sir doan ket, thong nhat giua cac Cdng ty Xd so kien 
thiet trong khu vuc de duy tri on dinh thi trudng; thudng xuyen theo ddi boat 
dong kinh doanh, nhung tac dong, anh hudng cua cac loai hinh trd choi cd 
thudng mdi de cd bien phap dieu hanh va kien nghi phu hop nham dam bao 
hoan thanh cac chi tieu ma cap tren giao.

- Tiep tuc tim kiem khach hang mdi cd nhu cau thud van phdng lam vide 
va he thong phdng hop, hoi trudng cua tda nha, phan dau lap day didn tich san 
thuong mai trong nam 2021. Dong thdi, tiep tuc duy tri tot vide chain sdc khach 
hang dang thud, thuc hien cac chinh sach uu dai hop ly de thiet lap mdi quan he 
hop tac lau dai.

3. Giai phap ve thi trudng:
To chuc dieu hanh boat dong kinh doanh mot each chu dong, linh boat, 

phu hop vdi tinh hinh thuc td; trong do, tap trung giu1 vung thj trudng dang la 

the manh cua Cdng ty, dong thdi nghien cuu phat trien them thi trudng mdi tai 
cac tinh mien Tay; cung cd va md rong he thong dai ly; thudng xuyen theo doi, 
dong vidn dai ly tich cue ban ve de dam bao ty Id tieu thu va doanh so dat kd 

hoach de ra.



4. Giai phap ve nguon nhan Iijtc:
’k r r\ r r \ kTo chuc bo may cac phong, to nghiep vu va dan vi true thuoc cua Cong ty 

tinh gon dat hieu qua nang suat lao dong cao. Tang cudng dao tao, boi duang 

can bo, khuyen khich can bo, cong nhan vien, ngudi lao dong tich cue hoc tap 

nang cao trinh do chuyen mon nghiep vu, dong thdi chu trong viec tuyen dung 

can bo, ngudi lao dong co trinh do chuyen mon cao, phu hop de phuc vu chien 

luge phat trien Cong ty trong thdi gian tdi.

5. Giai phap ve Cong nghe - ky thuat:
- Tiep tuc cai tien ky thuat in, hinh thuc, mau ma td ve so thanh pho de 

nang cao tinh tham my va hien dai cua td ve; dong thdi tang kha nang phong, 
chong viec lam ve gia va giup viec kiem tra ve trung thudng dugc de dang hon.

- Chi dao Xi nghiep In tang cudng cung co kien toan bo may, nhan sir quan 
ly xi nghiep va cac phong, ban, phan xudng san xuat; kip thdi bo sung, dao tao, 
tuyen dung dpi ngu cong nhan va can bo ky thuat co tay ngh6 cao nhkm dam 
bao nang luc tiep nhan, van hanh, su dung he thong may mdc, thiet bi, cong 
nghe san xuat cac san pham mdi; dong thdi khdng ngung nghien cuu cai tien ky 
thuat in, ung dung khoa hoc cong nghe trong viec che ban, thiet ke nham nang 
cao chat lugng, hinh thuc, nang cao kha nang phong chong ve gia cua td ve so 
truyen thong.

6. Giai phap ve quan ly, dieu hanh:
- Tiep tuc thuc hien tot cong tac chain soc khach hang, dam bao day du va 

kip thdi quyen lai cua dai ly theo quy dinh; dam bao cong tac tra thudng dugc 
thuc hien nhanh chong, vdi thu tuc dan gian nhat, dong thdi chu trpng dam bao 
an toan cho khach hang den ITnh thudng.

- Tap trung chi dao viec to chuc thuc hien va dieu hanh boat dong san xuat 
kinh doanh de dam bao hoan thanh ke hoach tai chinh nam 2021.

- Dam bao tuan thu cac quy dinh cua Nha nude ve kinh doanh xo so, Quy 
che boat dong va Nghi quyet cua Hoi dong X6 so kien thiet khu vuc mibn Nam; 
thuc hien ty le hoa hong dai ly, ky han ng, ty le dam bao nghia vu thanh toan 
cua dai ly theo dung quy dinh phap luat.

- Thirc hien quy trinh quay so md thudng theo dung quy djnh cua Bo Tai 
chinh; phoi hop tot viec truyen thanh true tiep tren song FM 99,9 MHz cua Dai 
That thanh Thanh pho va truyen hinh true tiep tren kenh HTV1 cua Dai Truyen 
hinh Thanh pho nham dap ung yeu cau cap nhat ket qua nhanh chong va chinh 
xac cho ngudi chai xo so

7. Giai phap khac:
- Tiep tuc thuc hien tot Quy che dan chu ca sd; thuc hanh tiet kiem, chong 

lang phi trong quan ly va su dung vdn, tai san; thuc hien tdt cong tac dam bao 
an ninh, trat tu trong cong ty, khdng de xay ra tinh trang trdm dp tai san, vi 
pham an toan phong chong chay, no, tai nan lao dong; quan tarn cai thien mdi 
trudng lam viec, dam bao viec lam, nang cao ddi song vat chat, tinh than cho 
ngudi lao dong... de Cong ty tiep tuc la “Cong sd van minh, sach dep, an toan, 
don vi van hoa”.



• 0 • • A.- Thuang xuyen ra soat, cap nhat cac quy dinh mai de kip thdi xay dung, 
sua doi, bo sung hoan chinh cac quy che, quy trinh nghiep vu; tiep tuc thuc hien 
cai each hanh chinh, doii gian hoa thu tuc hanh chinh, quy trinh nghiep vu cua 
Cong ty;

- Quan tam thubng xuyen cong tac xay dung Dang va boat dong cua hai 
doan the; tang cuong giao due chinh tri, tu tudng, quan triet cac Chi thi, Nghi 
quyet cua Dang, Chinh sach phap luat cua Nha nude, tiep tuc thuc hien tot Nghi 
quyet Trung uang 4 khda XII ve xay dung, chinh don Dang, Chi thi 05/CT- 
BCT ngay 15 thang 5 nam 2016 cua Bo Chinh tri ve tiep tuc day manh hoc tap 
va lam theo tam guong dao due, phong each Ho Chi Minh; to chuc tot Hoi nghi 
ngudi lao dong hang nam, cac Hoi nghi doi thoai vbi ngudi lao dong theo quy 
dinh; tidp tuc tao dieu kien cho hai doan the thuc hien tot chuc nang, nhiem vu; 
to chuc nhieu boat dong cd y nghla thiet thuc, tao khdng khi doan ket, tuoi vui, 
phan khdi, sdi ndi thi dua hoan thanh nhiem vu.

- Tiep tuc thuc hien tot cac boat dong xa hoi, the hien trach nhiem vdi cong 
dong, van dong ung ho, tham gia dong gdp, giup dd dong bao bi thien tai, dich 
benh; tiep tuc thuc hien chuong trinh tang xe lac tay cho ngudi khuyet tat ban 
ve xo, xay dung nha tinh nghla, tinh thuang, dudng giao thong ndng thdn, tang 
hoc bong cho hoc sinh ngheo..., chung tay gdp sue vdi cong dong thuc hien tot 
cong tac an sinh xa hoi.

DNG GIAM DOC rNo i n It fin:
- UBND Thanh pho (de b/c);
- HFIC (d6 b/c);
- Sa Tai chinh (de b/c);
- Chu tich Hoi dong thanh vien;
- Kiem soat vien;
- Ban Tong Giam doc;
- KSNB;
- Cac phong, to nghiep vu va don vj trirc thuoc; 
-Luu VT. (<£)
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CONG TY DAU TIT TAI CHINK NHA NU'dC CONG HO A XA HOI CHU NGHlA VIET NAM 
THANH PHO HO CHI MINH

CONG TY TNHH MOT THANH VIEN 
XO SO KIEN THIET
S6: /CV-XSKT

V/v dieu chinh noi dung 
Kl hoach s6 65/KH-XSKT 

ngay 10/3/2021 ve Ke hoach 
SXKD va dau tu phat trien nam 2021

Kinh giri: - Uy ban nhan dan Tp.Ho Chi Minh;
- So Tai chinh Tp.Ho Chi Minh;
- Cong ty dau tu tai chinh nha nuac Tp.Ho Chi Minh.

Doc lap - Ty do - Hanh phuc

Tp. Ho Chi Minh, ngay 4& thdng 3 nam 2021

- Can cu Nghi dinh so 81/2015/ND-CP ngay 18/9/2015 cua Chinh phu ve 
cong bo thong tin cua doanh nghiep nha nuac. Theo do Cong ty TNHH MTV 
X6 so kien thiet Tp.Ho Chi Minh da xay dung va gui Ke hoach so 65/KH- 
XSKT ngay 10/3/2021 ve K6 hoach san xuat kinh doanh va dau tu phat trien 
nam 2021 de thuc hien cong bo thong tin theo quy dinh va gui den Uy ban nhan 
dan Tp.Ho Chi Minh, So Tai chinh, Cong ty dau tu tai chinh nha nude thanh 

pho de bao cao.
- Trong Ke hoach tai phan II, khoan 1, co noi dung:
+ Tong doanh thu (c/ma VAT): 10.250,245 ty dong, bang 106,02% so 

vbi thuc hien nam 2020.
- Qua ra soat, Cong ty phat hien phan noi dung nay bi sai xot. Bang cong 

van nay Cong ty TNHH MTV X6 s6 kiln thiet Tp.Ho Chi Minh xin dieu chinh 

noi dung nhu sau:
+ Tong doanh thu (co VAT): 10.250,245 ty dong, bang 106,02% so vdi 

thuc hien nam 2020.

Cong ty TNHH MTV X6 so kien thiet kinh bao cao Uy ban nhan dan 
Tp.H6 Chi Minh, So Tai chinh, Cong ty dau tu tai chinh nha nude thanh pho.

3NG GIAM DOCNoi nhan:
- Nhu tren;
- Chu tjch Hoi dong thanh vien;
- Kiem soat vien;
- Ban Tong Giam doc;
- KSNB;
- Cac phong, to nghiep vu va don vi true thuoc;; 
-LuuVT.' UT)
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